The Local Media Landscape
Shifting to Digital & Local Underwriting
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We're going to discuss...

The Market
Where Locadl Advertising Stands Right Now

The Buyer

What Main Street is Actually Experiencing

The Play
What to Do About It
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DISCLAIMER

The word “Advertising” will be used in this presentation.
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GENERAL POSITION STATEMENT

The FCC regulates your signal.
Not your website.

Let’s begin...
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THE MARKET

Where the money went.
And where it is still going.
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Three Events Shaped Local Marketing €) BORRELL

mm Outdoor/Other mmm Radio TV/Cable mm Print Media mm Digital Media
$120 F ¢
DoTCOM GREAT PANDEMIC orecas
BUBBLE RECESSION
BURST
£100
Digital Share
Climbs to 66%
N After 25 years,
580 digital
Print Is King approaches

with 63% Share 75% share

ol \ /

40 | Radio &TV

32% Share Print Falls to
\H__/_\ 41% Share

520 Radio & TV Holds

34% Share
.,.-" oy Out-of-Home

Holds Steady
Digltal Share 1% Digital Share 17% o
so [N

M

BILLIONS

Print, Radio, & TV
Locked in Slow,
Downward Splral

LA LI LR LR R A2 LTl AR A ]l ARl il (R da il ll "\ Roggtllyyl.]

| i EIEEEAE I EEAE I E A e E A EEAES EAEBEREEREER EElECAEEEER
@ Outoor/Other | 34 | $35 | 535 | 97 | 338 | %38 | %35 | S0 | 81 | 842 | $47 | 903 | %2 | %3 | a4 | %8 | ¥11 | ¥4 | 976 | 877 | %1 | %8 | 11 | 12 | 975 | %6 | 918 | 578 | 0
wm Fad0Ti/Giie | $53 | 318 | 9343 | $353 | 4955 | $373 | $376 | 8382 | $305 | S22 | $153 | $061 | $356 | $158 | 8264 | $37 | 857 | 6132 | $240 | 8205 | $182 | 4133 | 5203 | $133 | $133 | $182 | 8181 | %6 | sk
Wm  PontNeda | S8 | %77 | %638 | $701 | 9713 | 9127 | W7 | $561 | s420 | 336 | 310 | $309 | $306 | 312 | 8305 | 301 | I0 | S50 | 83 | $51 | 8198 | 153 | 182 | 81 [ 6175 | 8779 [ sled | 8% | s15

DgtalMeda | $10 | 513 | $16 | $20 | $21 | $42 | $55 | $B2 | $122 | $127 | $128 | 8154 | $127 | $247 | $335 | 5813 | 9526 | $509 | 9665 | §746 | §763 | 260 | $347 |$39B6| $103 | 8007 | 8101 | $106 | 9130

4

THE
DATA Source: Borrell's Ad Spending Databasze

& 2025 Borrell Inc.
JESTER

Source: Borrell's 2025 Annual Digital Benchmarking report, May 2025 Copyright © 2026 Borrell Inc.




&) BORRELL

The Local Advertising Pie in 2025
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The Growth of Local Digital Advertising

Obtainable
Digital

ey $104.40
$94.68

Digital

$99.61
$88.01

$73.66 $76.33

pata 2019 2020 2021 2022 2023 2024
JESl In $ millions

Source: Borrell’s Ad-Spending Database Copyright © 2026 Borrell Inc.
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The Growth of Local Digital Advertising ) BORRELL

Obtainable
SIS $114.54
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Digital is not
one thing

It's six(or more) things
wrapped up together
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Search [ SEM

Social Media
Streaming [ OTT [ video
Programmatic Display
Digital Audio

Email

Al-Driven Discovery
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Search Became an Answer, Not a Click
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Traffic drop reported by several major
publishers since
Al rolled out

SOURCE: AthenaHQ State of Al Search 2026 Copyright © 2026 Borrell Inc.



ChatGPT hit
one hillion
users faster
than any app
INn history

THE
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ChatGF1

Google Maps
Google Chrome
TikTok
Messenger
YouTube
Instagram

Grmail

WhatsApp Messenger
Facebook

Google Messages
Google

Telegram
Google Calendar

Google Photos

0

Years to Reach 1 Billion Monthly Active Users

105 and Google Play

T a 9 10

Source: Sensor Tower

Note: Years determined using the eariest release dote across J0S and Google Play for
eachapp. TkTokincludes the lounch of mus icaLly before it was ocquired by
ByteDance.
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Spending on Creatives Featuring Al-Related €) BORRELL
Terms Reached $1.3 Billion

Digital Advertising Spend and Impressions for Creatives with Al-Related Terms
United States

Ad Spend

$1.6B

Investment in Al
Messaging Reached
New Highs

Al-related messaging gained further traction among
advertisers in 2026. Digital ad spend on creatives
featuring Al-related terms reached $1.3 billion, up Jan-May 2024 Jan-May 2025 Jan-May 2026
48% YoY, while impressions climbed to 167 billion, a

469 increase from 2025,

Growth extended well beyond Software. Health & Ad Impressions

Wellness led major categories with a 165% increase 200B
in ad spend on Al-related creatives, while Financial
Services, Business & Industrials, and Media & 160B 166.6B

Entertainment each recorded growth of more than
60% YoY. The trend highlights how brands across
industries are increasingly leveraging Al messaging
to differentiate products and capture consumer
attention.

THE
Source: Sensor Tower
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Al Picks Winners €) BORRELL
The gap between trusted and everyone else is 3x

Average Citations

Percentage of Brands Domains Cited by Als as Sources
+)
I6.05 84% do not

Domain Citations:

Als directly cite a brand's domain in only ~16.1% of responses (overall average). This means
most responses do not include the brand's own domain, highlighting an opportunity to
build greater authority. Additionally, each Al model references between & and 27 distinct
domains per response - some engines rely on fewer sources, while others aggregate content

v from multiple sites, varying the diversity of references.

Average Brand Mentions

Average Brand Mentions Per Company

Top B TOP BRAND HAS
AW ON AVERAGE 35X
SHARE OF VOICE

THE
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What could
this mean for
Public Media?

« Commercial stations spent 15 years
selling bad digital products.

- Banner ads that didn't work. Packages
that confused clients. Dashboards
nobody read.

« Your prospects don’'t associate you
with any of that. You get a clean entry.

o°

@ b
DealChicken.com+)
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A market framework @BORRELL_
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A market framework @BORRELL_

Customers & Business Owners

DATA
JESTER
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A market framework
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Audience & Subscribers Partners & Supporters

p "4
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THE BUYER

What Main Street is actually experiencing right now.

Let’s start big picture...
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Retail sales have gone up. And up. And up. €) BORRELL

$6.0T -

+334%

Total retail sales* growth, 1992 —
54.0T 2025 (current dollars)

S5.0T -

$3.0T 1

$2.0T 1

Retail sales (S trillions, current dollars)

$1.0T -
S0.0T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
1992 1995 2000 2005 2010 2015 2020 2025
=@= Retail sales (current dollars)
THE
DATA *Retail sales excl. motor vehicles & parts (Census MRTS, not adjusted).

JESTER

SOURCE: U.S. Census Bureau Copyright © 2026 Borrell Inc.




Strip out inflation...

&) BORRELL
and two-thirds of the “growth” disappears

430 A

380 A

+89%

Real growth after inflation —
down from the +334% headline

N
(o]
o

Index (1992 = 100)
N
w
o

180 +

130 +

80

1992 1995 2000 2005 2010 2015 2020 2025
=@= Current dollars (the headline) =@= Adjusted for inflation

THE
DATA *Retail sales excl. motor vehicles & parts (Census MRTS, not adjusted).

JESTER

SOURCE: U.S. Census Bureau Copyright © 2026 Borrell Inc.



Now divide by people. ) BORRELL
There are 85 million more of us.

430 A

380 A

+42%

280 A
Real growth PER PERSON, 1992—-

230 - 2025 — about 1% a year

Index (1992 = 100)

180 +

130 +

80 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1

1992 1995 2000 2005 2010 2015 2020 2025

=@= Current dollars Inflation-adjusted =@= |nflation-adjusted, per person

THE How to read: each line is indexed to 1992 = 100, so 200 = double the 1992 level — it lets us compare growth on one scale.

DATA *Retail sales excl. motor vehicles & parts (Census MRTS, not adjusted).
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SOURCE: U.S. Census Bureau Copyright © 2026 Borrell Inc.




How one “+334%” becomes the truth €) BORRELL

+334% »> +89% > +42% > -3%

Current dollars . . After inflation +
(the headline) After inflation population
(per person)

Per person, since the
2021 peak

The chart still points up. The SMB is treading water —
actually losing a little ground since 202I.




Monthly Retall Sales @) BORRELL

New Car Dealers

BILLIONS
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Car dealers: more dollars, less metal @) BORRELL

+36% -8% $37.6k—$50k

Dealer revenue, 2019 — 2025 New vehicles sold per person Average new-vehicle price (+34%)

The entire revenue story is price. Americans bought fewer cars in 2025 than
in 2019 — the lot is moving less metal and booking more dollars. The topline
feels like a boom; the showroom floor doesn't.

THE
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Copyright © 2026 Borrell Inc.



Strip out price. ) BORRELL
How much did people actually buy?

+1M%

2019 - 2025

+60%
+ o,
36% +32%
+15%
.
. -2%
-8%
Auto Furniture & Grocery Restaurants E-commerce [
dealers furnishings stores & bars nonstore

THE B Nominal sales (the headline) B Real volume per person (what they bought)
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A record wave of new businesses —
chasing a pie that isn’t growing

THE

DATA

New business applications / yr (millions)

JESTER

2005

2010 2015 2019 2021 2023 2025

M Pre-pandemic (~3.5M/yr) B Pandemic surge & new plateau (~*5M+/yr)

Census Business Formation Statistics. Many filings are gig/non-employer; the employer-likely subset is roughly a third.
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+50%

more new businesses per year vs.
pre-2020 — record competition
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This is the
current Main
Street reality
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 Retail Sales are UP!

« But not really

- Fewer units

 Shrinking wallet size

- Morerivals

« Growth leaking to Amazon
« General uncertainty

Copyright © 2026 Borrell Inc
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So...whatis the current
state of the local
marketer?
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Q. First, which of the following best describes your role in
marketing tasks at the company you work for?

What % of «“ . |

Businesses 1 n /
Mara

“Do It All"?
Copyright © 2026 Borrell Inc. JESTER
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They are Educating Themselves ) BORRELL

Q. How much marketing/advertising training do you have? Select all that apply

39% 36%

College degree in business, Atleast one formal training No training or experience On-the-job experience
marketing or similar major  session or class related to
advertising, marketing or
promotions

THE

DATA
JESTER
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Content creation

I G1%
Internal productivity _39;@7
Market research  peedelt 33>
tht do SM Bs SEO and website optimization _17%250/
use Al for? - o
Social media management B 537,
Customer insights/analytics _16%230/
Ngvv, ?peciZic?,IIy thirgdng Ernail coti . 999,
about marketing agnd mail marketing systems S
advertisin task%/%unctlons, I 20%
which_typeés of Al tools, apps, : . 18%
plug-ins, or programs has Translation/transcription  py >,
your compdny used in its °
marketing efforts, if : : 139
any? Seléct all that apply Chatbots or virtual assistants I
Ad/media optimization gy o0
None g o
&) BORRELL orer
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OnelLLMto
Rule Them Al

What Al tools, apps, plug-
ins, or programs have you
used to help with
marketing/advertising tasks
or functions? Please list their
names here

&) BORRELL

epilt .

Zapify
I I I I n EtaEran marly

hatG

Manus Goog Ie.&ds Am |ﬁe Reputation

Adobe

Digital.ai Podium
eﬂnrlgghfyg CallRail y Hubspot Breeze
Canva
““CoPilot™™**"
Photoshop

DATA
Copyright © 2026 Borrell Inc. JESTER




The Emerging Downside of Al

In what ways, if any, has the way in which your customers
interact with your company changed as a result of Al?

O Customers have
incorrect/misleading
o information

SOURCE: Borrell SMB Al Panel Survey

DATA
JESTER

Copyright © 2026 Borrell Inc.



How often do Als
NOT cite brands
domains as
sources of
information?

&) BORRELL

Copyright © 2026 Borre II'nc.

4%

In other words, Als use cite brand sites only 16% of the time

SOURCE: AthenaHQ State of Al Search 2026

DATA
JESTER




- Every major Al industry
B E)| report measures how
- much Al I1s used.

" Almost none measure
™ I whether it's right.

DATA
JESTER
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The ROI Shift

Does your company currently have a process for measuring and understanding ROI of your company’s marketing?

m 2022 m 2026

60%

53%

50%

43%
40%

41%

40%
30%
20% 16%

10%

Has ROI Process No ROI Process Unsure THE
€) BORRELL B
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30% say ROl measurement has gotten harder

Thinking about the past 3 years, do you feel ROl measurement has gotten easier or harder?

34%

(30%

Why has it gotten HARDER?

+ More channels and more
fragmentation make attribution
challenging

o Customer journeys dre non-
17% linear and messy

19%

“It's becoming very hard to tell
where a lead comes from.”

Easier No change Harder Not sure

THE

DATA
JESTER

&) BORRELL
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The ROI Shift

Would you say your company relies more on gut or on data when determining if a campaign worked?

m 2022 m 2026

57%
52%

45%

5% 4%
.
Relies more on data 50/50 Equal Relies more on gut
DATA
@BORRELL JESTER
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Audience is the most important factor ) BORRELL

Reach [ how many people reached

@ity to target a particular audience X kLA
Ability to stand out/cut through clutter 38%
Price/CPMs (cost per thousands) 36%
Ease of placing a buy 15%
Relationship with a sales rep 14% et e oo et e Epotent ponea
rcm_k the top 3 most important factors where the one ranked
Trcmsparency Of reporting 13% #1 is the MOST important
Something not listed here 12%

Ability to track across devices 6%
Ability to integrate with our CRM 6%

Automation capability 5%
DATA Al optimization | 1%
JESTER
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What determines campaign effectiveness? @ gorreLL

Transactional data 62%
(Iike sales, orders, attendance, etc ) _ 68%
Social proof - increased friends, fans, followers, shares, or 46%
comments on social media _ 48% W 2022
W 2026
Feedback from sales staff or front-line employees I 107
Word of mouth - others outside my company commenting 46%
on the campaign —%
What do you rely on
most to determine if a Internal tracking data 42%

marketing campaign

0,
was successful? Select 37%

(Google tracking, unique urls, QR codes)

allthat apply Data/metrics from my 33%
media/web partners 36%
I 31%
Lead form submissions 29%
intuition/out  — 25+,
Surveys of customers/clients 20%
attributing specific sources 23%
b“‘ ATA Physical evidence of the advertising (tearsheets, 27%

i ingi 15%
JESTER seeing/hearing it myself) A
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What do Local Advertisers
really need?

@BORRELL Copyright © 2026 Borrell Inc E



Remember this?

_

-

——————

Dailv new n Static billboards A% chamber of ons

Local indust Festiva Mall kiosk screens —  Flyer distribution DL
10001 eaVInT®s ver: sjetinm ogs

directory usung - A o
aadio traft Golf course signage rainadvt chalkart advertising .
M radi adio tratl-- — o A e gl =" \aaazine
product sampling sorshi potel room guide ads eshare @ sticker ad' sMms marketing

uln c o o ___/ -—-"""-A' Al =™ i ans 'Spdel’

produ Nonprofi Hotel key card ads Bench public s promotional email
demonstr sponsorshi.- - / cwawn i mau wiaial D campuigns
. glogging - : M N

Annla Mueir A - .7009!0 B.USI.I\OSS . sl Leplay Ads

opt|m|zot|on ns Text message offers

Local netwo . :
social media nent lobby ¢
_atio: o o o a® o~ nienInyY ane

——nm—n

worksh :
murketlng /
~—y wrap ac granded giveaways sra Ads

:naltel
Loyalty program® ations peview anagement  __ _ottear S
.. Airport advertising

Enrahnny £ ~\J ads
TikTok videos ssosney P : 3
mton tEmbim - fruck billboard B‘j‘i‘ﬁf’i‘f‘_“““ci‘?__ s
Store partnerships dio st advertising peferral netw orks ¢ Movie theater pre-ro\
(POP) SiQs e~ — unxedl ads
e

inctanred ads
youth sports i poster pillboard:
vupiic acces> ' Vv uu

pinterest Ads e ==
— content marketing ity theater

gponsor’  chamber of , ,
1 sponsorsm Fair spons~’c ennnsorships
"= - co-branding

hine ib

Y L L s commerce O\IOI'\t
Angilis sponsorships s .
Taxi advertising Expo spom™

C-‘.p-,nghl © 2026 gorrell NC

campaigns
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o DIGITAL SOCIAL  CINEMA CHOOSE
Most Iocal | BANNER MEDAAD | AD YOUR
. | I% = Fodl @ ADVERTISING
media S ol lin Al oRN
® I Al A2 A3 A4 ' /
compcmles are | —
thina more ] s e u
Hayher -G A
Bl TN T " B3 — S ‘
[ ) [ )
CldvertISIng v DIRECT SPONSORSHIP EVENTS | @ e
" COMMERCIAL MAIL ‘i e
U [
vending P N T PR | o
e ‘ w ~ — a P a ) O Z N\ 7/ ‘ B [ [
machines e i it L
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79% of SMBs with low or no marketing budget
use organic social.
Because it's free.

« Not because it works best — because nobody is
helping them do better

« Customer retention is their #1 marketing priority

- Time and resources are their #1 challenge — not
budget

DATA
JESTER
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The trusted guide role is
vacant.

Google is not filling it.

Neither is Meta.

@BORRELL Copyright © 2026 Borrell Inc E



But.....it's not that easy
SMBs have evolved

Audience based selling
Is so 2006

@BORRELL Copyright © 2026 Borrell Inc E




WAMU 88.5

Public Media’s ZR ™ | s o
Trust L NE g

\
Aavantage 1 \ 5
9 | WETA26 [PRSDC i

Wa S h ' n gtO nD C ’/ Southern California

e

F
-

Chicago 11 '
Chicago 11 |

Kansas City

I

WILL
580

Urbana

91.5 Oregon Public
Broadcasting

JESTER

&) BORRELL
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A market framework

@) BORRELL

DATA
JESTER
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Remember... The market is moving fast
Struggles for SMBs are compounding

Buyers are confused

Guide role is open

DATA
Copyright © 2026 Borrell Inc. JESTER
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THE PLAY

What to do about all of this

&) BORRELL

Copyright © 2026 Borrell Inc



Understand the Intricacies of your Market

EXERCISE | « Market = People AND Businesses

Al fakes subtlety with confidence
» Tons of free resources
» Sitting on a gold mine

DATA
JESTER

&) BORRELL
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Similar markets can be quite similar @) BORRELL

Metic | lancaster,PA | SpokaneWA _
$684.3M $652.3M
$2471M $232.7M
$176.4M $165.6M
54286 54420
se2s se2s

DATA

JESTER
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But actually, be quite different @) BORRELL

{2y A

Metric | lancaster,PA | Spokane,WA _
S5 S17.8M
s1220 55.6M
a2 0.7

Colleges & Universities $1.4M $4.6M
Furniture Stores $17.8M $12.0M

THE

DATA
JESTER
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Similar markets can be quite different @ BorreLL

siei =
TDHEATA
JESTER
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Free Tools €) BORRELL
Resource _____Bestuse ________WRL

Fast, plain-English snapshots for states,
counties, and many cities/towns.

Broad demographic, social, housing, and https://www.census.gov/acs/www/data/data-
economic profiles. tables-and-tools/data-profiles/ census

Main Census browsing site for tables,
maps, downloads, and profiles.

Hub page for Census tools, tutorials, APIs
and topic resources.

QuickFacts https://www.census.gov/quickfacts/ census

ACS Data Profiles

data.census.gov https://data.census.gov data.census

Census Bureau Data and Maps ' https://www.census.gov/data.html census

ey Business et (@) Establishments, employment, payroll, https://www.census.gov/programs-
industry mix, and size classes. surveys/cbp.html census
Download/API access for CBP and ZIP  https://www.census.gov/data/developers/data
CBP APIs . ! gov !
Code Business Patterns. -sets/cbp-zbp/cbp-api.html census
Susienss Bymeimies Siisies (58] Business births, deaths, job creation, and https://www.census.gov/programs-
destruction. surveys/bds.html census
Data access page for BDS downloads  https://www.census.gov/programs-
BDS Data ) s =
and related formats. surveys/bds/data.html census
LAUS Home County, metro, and other local labor https://www.bls.gov/lau/ bls

force and unemployment data.
THE

DATA [ AUS MSA Delineations Met_rq gnd micropolitan geography
JESTER definitions.

Copyright © 2026 Borrell Inc.
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https://www.census.gov/quickfacts/
https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/
https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/
https://data.census.gov/
https://www.census.gov/data.html
https://www.census.gov/programs-surveys/cbp.html
https://www.census.gov/programs-surveys/cbp.html
https://www.census.gov/data/developers/data-sets/cbp-zbp/cbp-api.html
https://www.census.gov/data/developers/data-sets/cbp-zbp/cbp-api.html
https://www.census.gov/programs-surveys/bds.html
https://www.census.gov/programs-surveys/bds.html
https://www.census.gov/programs-surveys/bds/data.html
https://www.census.gov/programs-surveys/bds/data.html
https://www.bls.gov/lau/
https://www.bls.gov/lau/lausmsa.htm

Know Your Place (currently)

EXERCISE 2 * Open up ChatGPT

* Type in: ‘What is the best local media
partner for a small business in [your city]?’

 See if you show up.
« See what it says about you if you do

DATA
JESTER

&) BORRELL
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Make a Decision

EXERCISE 3
 Local businesses want help

* You can help in1of 2 ways
» Marketing partner
» Advertising Vending Machine

DATA
JESTER

&) BORRELL
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Products vs Outcomes

PRODUCT PITCH OUTCOME PITCH

“We have a 45,000- “We can put your restaurant in

subscriber email newsletter front of 12,000 households within 5

at $X CPM” miles who look like your best
customers”

* Leads with inventory » Leads with their business problem

 Client does their own translation « You've already done the translation

- Sounds like every other pitch « Sounds like someone who gets them

« Getsyou aline item « Gets you a relationship

THE

DATA
JESTER
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Take a Marketing class

« Not an advertising class

. E DUCBA
@) SKILLSHARE

. HubSpot
Alison ’&N ACGdGﬂQ

W upbaciTy

@«:tingl’} W Hootsuite

DATA
JESTER

EXERCISE 4
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Audit yourself

 Pull your last 10 proposals and count something:

Exercise 5
« How many led with people?

- How many led with the prospect’s business
problem?

- How many connected your inventory to a
specific business outcome?

DATA
JESTER

&) BORRELL
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TRUST

@ B O R R E L L Copyright © 2026 Borrell Inc.




ChatGPT lost
trust
And it had an effect

&) BORRELL

Indexed Uninstalls for Top Al Assistants
Among a Sample of Users in the United States

35
N 7 .
ANTHROP\C OpenAl \
3 Anthropic's Statement OpenAl's Staterment ChatGPT uninstalls
on February 26 on February 28 ﬂ Spik ed +202%

 Statemant from Dario Amodelonour e s following OpenAl's agreement
75 with the US Department of War
2 ", ", y

l / Claude

amini

1.5 ; ’\' S
N __';}(/}/ /X s
L RARREIH) O

-
0
o el o ‘o el el el o el
RO U L L L LR
- { ‘ai ‘hJ - o ol ‘d ‘ﬁ' {.‘J R‘ K R‘
o F 0 oF F R RO
gﬂﬁJ\UWN%’WﬁJ\?W\hW@% '\25"":{'\:""'??}

Source: Sensor Tower

Copyrlght © 2026 Borrell |nC. Note: Unipstalls indexed to each app's average over the study period.




Publish like the machine is watching.
Itis.

Al reads your published authority. Not your
reputation.

« Your audience trusts you. Al doesn’t know that
yet.

- Al cites structured, open, accessible,
frequently-referenced content

- Content locked away doesn’t get cited

DATA
JESTER

&) BORRELL
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A market framework

@) BORRELL

DATA
JESTER
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Al is a threat to everyone losing
the trust battle.

It's a gift to everyone winning it.

) DATA
@BORRELL CCCCC ight © 2026 Borrell Inc : JESTER



WL CERLGIGEER LYY Know your Market

« Go to Census QuickFacts. Type in your
market. Read it.

« Ask ChatGPT who the best media
partner in your city is. Screenshot what
It says.

-« Before your next underwriting meeting,
know more about their market than
they do.

- That's the guide’s advantage. It starts
with 20 minutes and a browser.

DATA
JESTER

&) BORRELL
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The 3 Things to Do

&) BORRELL

Know your People
Build first-party data.

Redefine your audience in customer
language: behaviors, not demographics

‘People who buy local and support
independent businesses’ lands differently
than ‘HHI $75k+’

Pick one SMB. Go deep on their customers.
Build one outcome-based proposal.

Use it as your proof of concept internally.

DATA
JESTER
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LG CERDLGIGI LRI} Know your Craft

- Find a marketing fundamentals course.
Courserq, LinkedIn Learning, community
college.

- One semester. Changes every
conversation you have after.

« Audit your last 10 proposals. Count how
many led with audience vs. business
outcome.

« That ratio is your baseline. Improve it by

one proposal at a time.

DATA
JESTER

&) BORRELL
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You are the Beating Heart of Your Community. € sorreLt
Own it.

Not a media company. The connective tissue.

Not an underwriting shop. A matchmaker.

Not a trust score. A competitive moat.

Not late to digital. Arriving at the right moment
with the right asset.

DATA
JESTER




&) BORRELL

Videos

THE

JESTER  https://borrellassociates.com/podcast/ https://borrellassociates.com/coreys-local-marketing-minute/

Copyright © 2026 Borrell Inc.
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You can download a
pdf of the
presentation here

THANK YOU!

DATA
JESTER
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